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Chair’s Summary Statement about the State of the Program 
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Section 1 – Chair’s Summary Statement  
Inception and History 

The MBA program was instituted in 2005, under the direction of Dr. Scott Morris.  It was 
conceived to be similar to programs developed by other local universities, appealing to working 
adult students pursuing a graduate degree via sequential topic-and-time-intensive (“accelerated”) 
coursework.  

 
Figure 1- MBA Program Brochure, 2005 

At the time of its inception, the MBA program offered distance learning at remote sites, but did 
not support the program with fully developed online coursework.  The majority of students 
attended once-weekly evening classes on the MACU campus.  No emphasis programs were 
offered. 

Management of the MBA program changed hands many times in the period from 2005-2015, led 
at various times by Scott Morris, Ken Birchenbriter, Greg LaPat, Eddie Schmitz, Paul Silvestri, 
Owen Sevier, and Scott McMurry.  Some of these changes were necessitated by change in the 
overall management structure of the school, promotions, terminations, institutional focus on 
other strategic development areas, or emphasis on correct credentialing for academic 
administrators.  Whatever the reasons, vicissitudes in management style and objectives have 
historically hampered progressive development efforts.  However, since the summer of 2015, 
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management has been relatively stable under the same Interim Chair of the School of Business 
Leadership (SBL), allowing for the sustained pursuit of strategic long-term improvements. 

 
Figure 2- MBA Enrollment, Graduation, and Retention 2005-2018 (Note: Institutional data is not yet available to officially 
determine the AY17-18 retention rate.  Data triangulation indicates that final AY17-18 retention rate will be closely comparable 
to the previous two years.) 

From an initial cohort of about 50 students, the MBA program has experienced irregularly 
increasing enrollment.  There was a notable increase (approximate doubling) of the student 
population in AY12-13, as a result of an intensified recruiting effort ultimately led by Hobson’s, 
as well as greater availability of true online courses.  Although it is acknowledged that many of 
those recruits were not well-prepared for college work (as evidenced by poor retention in AY13-
14 and AY14-15), the MBA program has since returned to a pattern of increasing enrollment and 
higher retention rates. 

MBA Program in the University Context 

There are currently 143 students enrolled in the MBA, which represents 30% of the population of 
all graduate programs, 16% of the population of the combined CAS and CAGS School of 
Business Leadership, and 7% of the entire University population. 
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Figure 3- MBA Enrollment Compared to Other Units 

Due to the relatively large number of students enrolled in the MBA program, good retention, and 
an optimal completion time of less than two years, the MBA program has become well-
positioned to contribute disproportionately to the number of MACU graduates, most recently 
representing over half of all graduate students who matriculated in AY17-18.  Given that the 
majority of these graduates go on to participate in business, possibly as owners or managers, the 
MBA program appears to be developing as a potentially important source of alumni support. 

Program AY17-18 
Graduates 

% 

MBA 50 56% 
MS Counseling 30 28% 
MA Leadership 21 20% 
MA Ministry 6 6% 

Figure 4- MBA Graduates as % of Total 

 

MBA Program in the Environmental Context 

Although the components and courses of the MBA program have evolved to address new 
opportunities in a changing business environment, the essential structure of the program remains 
a 36-hour “Generalist” MBA, with the option of specializing in an area of emphasis to add value 
and focus to the degree.  A comparison of the baseline degree to other private non-profit 
denominationally affiliated institutions in MACU’s geographic area reveals that the MACU 
baseline MBA seems to offer more content related to international and global business, at the 
expense of deeper training in MIS/e-Commerce, data analysis, or entrepreneurship.  Neither does 
the MACU MBA require a capstone, thesis, or final project as a separate class.  These choices 
seem commensurate with our capabilities, competencies, and student demography, and 
substantively support the University’s mission to foster a global perspective. 
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Figure 5- Comparison of Baseline MBAs in the Competitive Space 

MBA Emphasis Programs 

As other comparable institutions have done, MACU has added MBA specialization courses to 
focus student qualifications for particular industries.  These emphasis programs enhance the 
value of the degree, but typically require additional coursework.  (Addendum 8/15/18: Shortly 
after the presentation of this review the MACU MBA was revised to define a shorter list of core 
courses, in order to direct Accounting emphasis students to course work needed to prepare for 
the CPA Exam.  The shorter core opens the possibility that the other emphases could be 
restructured to require fewer hours.  A careful analysis needs to be performed before undertaking 
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such a project; it would be viable only if reduced revenues per student were offset by increases in 
enrollment, and if academic objectives could still be met with a shorter degree plan.) 

 
Figure 6- Comparison of Emphasis Programs in Comparable MBA Degrees 

Each of the MBA emphases were created with a rationale for its existence that seems to be 
holding up under the constraints of reality: 
 
Generalist: shortest path to MBA achievement, no thesis requirement 
HCM: exploding workforce, articulates with HCM undergrad 
HRM: prepares students for SHRM certification 
INT: with international focus in core, possible to achieve with 6 additional hours 
ACC: prepares students for CPA exam, even non-ACC UGs with prereq package 
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At the time of this report, historical emphasis attendance has not been calculated.  Taking current 
active enrollments from September 2017 to current as an indicator, each emphasis accounts for 
approximately 10% of the student population, with 60% electing to complete without an 
emphasis.  Each emphasis appears to be consistently attended.  If the general population of the 
MBA degree increases, we would expect the emphases to increase in proportion. 
 

Emphasis % of Registered 
Students 

Generalist 59% 
ACC 12% 
HCM 11% 
HR 10% 
INT 9% 

Figure 7- Percent of Students Enrolled in Emphases 9/17 - 6/18 

 
Student Demography - Modality 

 
Figure 8- Online and On-Ground Course Provision AYs 15-18 

MACU’s ability to create, and commitment to support, MBA courses for online learning has 
proven to be a major factor in the school’s growth.  Although we are committed to the continued 
provision of all courses in both modalities whenever possible, students who select the online 
format continue to outnumber those who prefer the face-to-face classroom experience, even 
among local students who could choose to attend on-ground classes.  We feel that we are 
currently ahead of many other programs in the quality and currency of online coursework, and 
therefore have an advantage with this growing segment. 

Student Demography - Gender 

The majority population of the MBA program is female.  This trend is mirrored throughout 
higher education, as generational barriers to higher education for women become less prevalent.  
The MBA program is welcoming to women, offering a comparatively high percentage of female 
instructors.  
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Figure 9- Female and Male Students AYs 15-18 

Student Demography – Ethnicity 

The MACU MBA program is blessed to serve a diverse community, and our ability to remain a 
preferred destination for the minority student is essential to our continued success.  The most 
significant trend in the ethnic mix of our student population has been a noticeable decrease in the 
African American and Asian population, offset to some extent by an increase in the number of 
Hispanic students.  The MBA program is well-positioned to serve the Hispanic community, with 
one Spanish-language graduate program already created (MLS), and resources available to 
translate other courses.  

 
Figure 10- Changing Ethnicity in MBA 
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Student Demography – Religious Affiliation 

The students in the MBA program are increasingly identifying themselves as non-religious or 
non-denominational.  We may not be able to make the same assumptions we have always 
asserted about the value of Christian education, as applied to the MBA population.  Our 
Christian focus should continue as a distinctive of the program, but we should be wary of 
strongly denominational or doctrinal positions that might be antithetical to over half of the 
student population. 

 
Figure 11- Changing Religious Preferences in MBA 

 

Student Demography - Continuation from MACU Undergraduate Degree 

The number of students who choose to enter the MBA after earning a MACU undergraduate 
degree continues to increase, probably due to continued promotion and incentive efforts.  These 
students represent a lower recruitment cost, and contribute to the development of a stronger 
alumni community. 
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Figure 12- UG Student Retention to MBA 

 

Student Progression through the MBA 

A student progressing through the MBA program without an unscheduled break should complete 
about 48 weeks of programming per year, equivalent to 8 six-week classes.  On average, students 
in AY15-16 completed only 5.7 courses per academic year, and this has improved to 7.1 courses 
per academic year in AY17-18, indicating a greater level of persistence and a shorter time, on 
average, to completion. 

 
Figure 13- Average Number of Courses per MBA Student, AYs 15-18 

 

Conclusion 

In general, the MBA program appears to be a healthy and productive part of our offering.  
Enrollments are trending upwards at a manageable pace, and retention rates are excellent for a 
program that is implemented largely online.  The program appears to be well-positioned as a 
viable option for students who would otherwise attend a small private non-profit institution, in 
terms of cost, time to program completion, online availability, and depth of programming. 
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With this stable platform, there are significant opportunities to grow the student population 
through investments like promotion, course enhancement, and online community development.  
Increased enrollments should create inherent efficiencies in overhead costs, as well as organic 
improvements to class size, scheduling density, and on-ground options, which in turn could 
facilitate improvements in student satisfaction, retention, and persistence. 

I’m very optimistic for the future of this program, and believe it to be one of the best programs 
the University currently offers. 

 

William Scott McMurry, MBA, MLA 
Interim Chair, Mid-America University School of Business Leadership 
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Section 2 – Program Sheets from Catalog 

 
Figure 14- MBA Catalog Program 07/01/2016 
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Figure 15- Program Sheet from Catalog 06/01/2018 

  



Mid-America Christian University  MBA Program Review 

School of Business Leadership 15 06.12.2018 
 

 

 

 

 

 

Business Administration, M.B.A., Program Review, Section 3 

 

Program Assessment System 
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Section 3 – Program Curriculum Map with PO and SLO Explanations 

 

 
Figure 16- Alignment of Program Outcomes to Greater Education Model, Motto, and Danielson Framework for Teaching 
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Figure 17- MBA Program Outcomes 
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Figure 18- Student Learning Outcomes Associated with Program Outcomes 
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Program Curriculum Map with PO and SLO explanations 
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Section 4 – Two-Year Program Assessment using POs and SLOs with Curriculum Map

 
Figure 19- Two-Year Assessment Plan Using POs and SLOs 
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Program Outcome / Student Learning Outcome D3 Forms 
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Section 5 – Program Outcome / Student Learning Outcome D3 Forms 

The SBL follows a Data-Driven Decision (D3) process to utilize Program Outcomes in the creation of an Action Plan: 

Step 1: Use assessment data to determine greatest opportunities for improvement 

 

Step 2: Develop actionable and measureable action items to address  

 

Step 3: Measure effectiveness at next semi-annual assessment and repeat process using new assessment data 
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End of Course D3 Forms 
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Section 6 – End of Course D3 Forms

 
Figure 20- EOC D3 Reporting Q2-Q4 2016-17 
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Figure 21- EOC D3 Reporting Q1-Q3 2017-18 
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End of Course Evidence  
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Section 7 – End of Course Evidence 

End of Course Evidence is available on a quarterly basis from the Department of Institutional Effectiveness in two forms:  1) 
Graphical representation of quarterly EOC results demonstrating participation and aggregate scores, and 2) Qualitative comments 
made by students in response to each of fourteen questions about various aspects of the course and instructor. 

Below, quarterly results for 2016-2018 (to date) are provided, but due to a prohibitively long data set, the only qualitative data 
presented here are the answers to Question 14 from Q1 2016-17 (Personal names redacted). The complete EOC data set is available 
from the Department of Institutional Effectiveness. 

2016-17 Q1 

 

Q14 – What are the strengths of the instructor? 

I'm not sure since she never actually responded to anything. She was much more interested in the trip she was on than actually taking 
part in the class. 
I'm unsure. It appears all of his discussion responses were direct quotes of someone else. 
Responds to questions quickly 
If you ask you will get. 
Knew the subject well and willing to help at any time. 
He does seem to care about his students 
Very helpful and made sure you completely understood the assignments and how to complete them. Every time I had a problem with an 
assignment or didn't completely understand it he helped me through it every time I needed the help. He was amazing!  
understandable, patient, and available when needed 
He was very passionate  
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What instructor? I never knew who the instructor was. No strengths! 
she'd put out her storey to start others off. 
Patient, wiling to let the class learn by discussion 
Always provided constructive feedback and very engaged with the course.  
The constructive feedback that he provided with each assignment. He also engaged very deeply in the weekly Discussion Boards. 
Knowledge of Church Law 
Knowledgeable of subject taught. 
everything the teacher present was excellent 
The instructor seem extremely knowledgeable about what he taught. 
Good question.  
The instructor was very helpful when needed and understanding.  
He seems to be well spoken and knowledgeable. 
Clear, consice directions.  Availability.  Instructional videos. 
Profesionalism, Honesty, willingness to help students 
He definitely made a noticeable effort to offer constructive criticism  
I would not know.  I emailed her a couple of times for assistance and she never emailed me back. 
This was an unusual circumstance as our instructor changed midway through the course.  The feedback given is on Mr. Clouse who 
finished out this course.  He gave great feedback on assignments, and was gracious and helpful given the circumstances. 
The original instructor was difficult at best to get in touch with, and the assignments were closed before they were due on more than 
one occasion. Dr. Clouse graciously came to our aid. Things improved greatly at that point. 
i can't pinpoint any. 
The instructor is very knowledgable and very good at bringing the entire class into group discussions.  
Intelligent and likable 
The instructor was knowledgeable about the subject and she was easy to get along with. 
Presented material in logical format and delivered timely results for completed work. 
Explaining concepts and giving additional resources to expand explanations 
She was very fair and understanding 
knowledge, applied local and current events    
Communication and knowledge 
evaluation and feedback when grading  
fast reapinse times to assignments 
She did stay on you about assignment not being turned in. She gave great examples of the assignments to help guide in the right 
direction 
Positive feedback 
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He was great he allowed me to call him and if i didnt undertand he was so knowledgeable he could explian it in a way i could grasp the 
concept. 
When you have a question, she gets back with you really quickly. 
she was okay 
Knowledge of the material 
Courteous.  Offered encouragement through emails when I had concerns. 
Helping 
Clear, concise and great attitude. 
Very knowledgeable and helpful 
Worked very well with me when I had technical issues. 
she was fair and very easy to work with 
very prompt  
willing to give personal input and add to the discussion 
Mr. Jones was understanding that not everything would be exact due to version differences so he worked with me on the closest 
possible details. 
Communication 
Knowledge of course work 
Very helpful in assignments and instructions. She was very encouraging !! 
always responded to my questions and there to help 
Very helpful  
She was all around excellent. 
Communication, availability and constructive feedback. 
She was very helpful when needed 
Very little communication, instructions for peer review were non existent 
Experienced in the requirements of the course. 
Willingness to help, understanding 
She was very knowledgeable and knew how to guide me 
Timely response to tge emails. 
He participated in the discussion questions 
The Instructor did not have any strengths that I could see. Please see comments below. 
When needed was very helpful and fast to respond. Did not talk down or dicourage conversation. Everything was clear from teh start 
and as the class progressed it was exact to what was written.  
Prof. Sevier has a very strong knowledge of the subject.  Very good instructor.  MACU is lucky to have him. 
Interactive in the class 
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He is knowledgeable in the field of communications. 
knowledgeable, timely, responsive and witty 
Professional and willing to work with student in regard to assignment questions 
he knew the subject matter 
He gave feed back that was easy to comprehend and very knowledgeable. 
Mark Lee was very knowledgeable and open to to conversation. 
Professor Lee readily made himself available for me.  He also seemed very knowledgeable about law.  I would expect this level of 
understanding especially with his background as a military lawyer. 
Professor Balch was very knowledgeable, and did a great job keeping the class engaged. 
This teacher was extremely good at getting my grades back quickly 
I can only assume he is at least knowledgeable in the subject. 
He seems very knowlegeable. 
The instructor gave clear guidelines of what she expected in the assignments most of the time. 
na 
This man is very nice. 
very knowledgable about the material 

Gives feedback to the students 
Smart, informative, compassionate, and understnding 
very knowlegeable of subject. 
Very helpful and involved in the class. 
very imformative 
Very knowledgeable on the material, and explained everything very well.  
Very business knowledgeable, kind, supportive, encouraging 
No comment. 
Availability 

replying to questions 
He knew the material and was able to prepare the class for the final in spite of the poorly chosen assignments for the first 4 weeks. 
Very Approachable 
He is a great teacher that is open, willing and very helpdful. 
He was very engaging, he had everyone in the class involved in the discussions. He made the content interesting.  
A great understanding of what it means to learn, instead of regurgitate facts. 
Personable, keeps information relevant 
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very knowledable 
He gave all the information you needed to be successful 
knowledge of course subject, relevancy and relation of subject to real life experience. 
knowledgeable 
Well versed in the field of HR; encouraging of other's ideas, opinions and experiences; allowed cohort engagement to guide direction of 
classroom experience 
Knowable and expert in the field 
He knew the answer to every question 
Use of case studies and real world examples  
knowlege and time in the business 
Knowledgeable, real life experience, responsive and open to feedback 
Knowledge of the subject 
Knowledgable 
Knowledge of the subject 
The  stricter was incredibly professional and I found his knowledge to be very useful    
None 
timely an communicated  
Knowledge of the subject  
N/A 
Knowledgable of the topics covered in this course. 
Grading on time.   
He replied to the discussion posts 
He knew the material and when he participated was helpful 
Experience and creativity 
Profecionalismo, actualizado en la materia 
Clear and precise 
knowledgeable and helpful 
gives great feedback  
Dr. Meyer provided weekly presonal conferences which helped me understand the requirements of the course and application to real 
life situations. 
Knowledge and patience.  The amount of time she was willing spend with each student is incredible. 
Very knowledgeable and available.  
Good communicator, knowledgeable, caring, available, patient 
Knowledge and patience.  The amount of time she was willing spend with each student is incredible. 
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Very knowledgeable and available.  
Good communicator, knowledgeable, caring, available, patient 
Very knowledge in how the course material applied to actual business situations 
He was very knowledgeable within the field of his teaching.  

 

2016-17 Q2 

  

 

2016-17 Q3 
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2016-17 Q4 (April only; May-June data inaccessable) 

 

 

2017-18 Q1 (Quarterly graph inaccessable; QTR data reconstructed from monthly totals Jul-Sep) 
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2017-18 Q2  

 

 

2017-18 Q3 
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Section 8 – Curriculum Reviews 

Curriculum Reviews are initiated through any of these regular and periodic SBL practices: 

1. EOC Results (Sec. 7).  Student comments sometimes point to errors or inconsistencies in 
curricula. 

2. Instructor Reviews (Sec. 10)  Although the primary purpose of the Instructor Review is 
to evaluate instructor performance, this requires the Program Director to review course 
assignments, sometimes resulting in identification of points for curriculum improvement. 

3. Textbook Changes.  The administrative staff of the School of Business Leadership, 
working in conjunction with our textbook provider, regularly monitors the status of 
textbook or electronic resources.  Availability or updates to this resources may force a 
review of the course. 

4. Strategic Changes to Curriculum for the purposes of supporting new programs or 
emphases, technological capabilities, or learning resources.  These changes are based on 
continual program improvement efforts, often originating with University leadership. 

For all curriculum review and revision efforts, the School of Business Leadership complies with 
required practices established by the Curriculum Design team.  Course content that affects 
learning outcomes may only be revised by qualified content experts, and only with the 
participation of a curriculum design expert to ensure compliance with University and accreditor 
policy. 

 
Figure 22- Core MBA Courses and Last Revision Date to Master Template 
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Section 9 – Retention/Persistence Rates 

 
Figure 23 - Updated Enrollment and Retention from BI Analytic Portal 8/15/18  Note: IT has indicated that 2017-18 results are not yet complete 
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Instructor/Faculty Evaluations 
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Section 10 – Instructor/Faculty Evaluations
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Figure 24 - Example of Faculty Evaluation Form in Use
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Instructor evaluations such as the one above were conducted for a majority of the courses in the 
MBA, with emphasis on instructors who are new to the course or university, and instructors who 
have exhibited some deficit behaviors in a previous evaluation or EOC survey. 

The informal standard for acceptable performance is 7/10, with scores below 7 being cause for 
remediation, retraining, or concurrent course monitoring.  Future teaching assignments are 
contingent on improvement. 

Currently, the Dean of Academics, in conjunction with IT, has developed the first version of a 
data-driven monitoring system, so that courses exhibiting metrics typical of deficit behavior will 
be proactively flagged for review by the appropriate Program Director. 
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Section 11 – University Senate Documents Related to Program 

 
Figure 25- Memorandum to Change School Name 8/25/17 
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Figure 26- (2 Images) Proposal to Rename and Revise HCA Effective 9/1/17 
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Figure 27 - (3 Images) Proposal to Revise MBA Core and Add CPA Emphasis Effective 6/1/18 
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External Review Documents (Advisory Boards, OEQA, etc.) 
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Section 12 – External Review Documents 

The three important opportunities for external review that have occurred in the three-year period 
of examination have been: 

1. Advisory Council Input 
Each quarter since February of 2016, the School of Business Leadership has met with 
prominent local businesspersons in the community, representing various business sectors 
including Banking, Finance, Healthcare, Manufacturing, Human Resources, Accounting, 
Insurance, and Energy.  The Advisory Council members are actively engaged in review 
of curriculum to provide perspective on changing needs of employers.  This is an 
important input to the curriculum development process. 
 

2. Course Equivalency 
In September of 2018, the School of Business Leadership participated in the ongoing 
Course Equivalency Project under the direction of the Oklahoma State Board of Regents, 
the purpose of which is to establish course equivalencies for institutional transfer in the 
State of Oklahoma.  For courses to be deemed equivalent, a group of academics in the 
discipline must approve course syllabi as being consistent with educational outcomes 
defined by the group. 
 
The SBL took five proposed syllabi to the CEP meeting, and was able to earn approval 
for four of the five syllabi.  This significantly added to the body of about twelve courses 
in the SBL already established as equivalent for transfer to any other institution of higher 
learning in Oklahoma.  Only a few disciplines are examined each year, and we believe 
that we offer many more courses which can be added to the matrix as those disciplines 
come up for review. 
 

3. Higher Learning Commission Review 
The results of the HLC review in the summer of 2018 are a matter of public record.  The 
results of that review confirm that the School of Business Leadership operates in every 
respect to the standards required for full accreditation. 
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Section 13 – Professional Development of Faculty Documentation 

 

Due to budget constraints, fee-based professional development opportunities for faculty were 
limited.  Faculty development was focused instead on numerous internet-based training, 
education, and seminar opportunities, mostly in the areas of online engagement, open-source 
textbooks, competency-based education, and other current trends in higher education. 

Budget support was maintained for CE (continuing education) credits required for professional 
standing for faculty teaching in areas of accountancy or law.  Several faculty members are 
continuing with education necessary to complete additional advanced degrees or certifications. 

Verification for each of the described activities is available through expenditure or individual 
Performance Review documentation. 
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Strategic Plans and Budgets Related to Program (WIG Notebook) 
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Section 14 – Strategic Plans and Budgets Related to Program (SPUN)  
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Figure 28-Strategic Plan for SBL/MBA Including Budget Impacts 
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Other Pertinent/Substantive Evidence (i.e. Student Scores on non-MACU Standardized Tests 
(State/National/Professional); Feedback from Professional Entities that are non-MACU affiliated 
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Section 15 – Other Pertinent/Substantive Evidence 

No additional evidence, beyond that supplied with the other sections of the response, is offered at 
this time. 
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Section 16 – Summation and Prospectus 

 

As the preceding SWOT analysis indicates, the MACU MBA program is situated in an 
environment of higher education that is rapidly and fundamentally changing.  There seems little 
doubt that the paths to obtaining meaningful education in the United States will continue to 
diversify, just as the meaning and value of the college degree itself undergoes continual 
reassessment from students, educators, employers, parents, and the public. 

It’s an exciting and frequently frustrating time in higher education, as the norms of traditional 
classroom instruction are challenged and often found wanting, even as an adequate alternative 
standard for learning and engagement has yet to be defined.  Here at Mid-America, I perceive 
that we have two great advantages over many institutions as we attempt to define the new normal 
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for twenty-first century education:  A disciplined process, and an engaged, creative, and flexible 
leadership. 

It’s my observation that institutions for higher education generally get into trouble when they 
slight one or the other of these conditions.  Some of the most creative institutions have not been 
disciplined enough keep academics, accreditation, and accountability for results paramount – 
with unfortunate consequences.  On the other hand, some institutions are so mired in processes 
that date to the nineteenth century and before, they can’t respond in a timely manner to rapidly 
changing conditions. 

We appear to have a good set of programs in the MBA, geared to work with the market 
demographic with which we can be successful.  Our value proposition is good, and we offer a 
valid, accredited educational process informed by almost 65 years of tradition and innovation.  
We have good instructional resources, and believe we are improving those resources every term.  
We developed substantive and effective online programs well ahead of many other institutions.  
Our task now is to leverage that lead and move beyond consistent, adequate, and credible 
offerings into truly innovative courses that realize more fully the potentials of technology, 
regardless of modality. 

 

Respectfully Submitted, 

 

William Scott McMurry 
Interim Chair, Mid-America University School of Business Leadership 
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